w Canadian Foundation

for Pharmacy
Application for Board Director

Interested candidates are requested to complete this application form. You are welcome to append your
resume to the completed application form.

Candidate’s Name:

Mailing Address:

Phone:

Email Address:

Current role:

Current employer
(if applicable):

Sector represented:

A. Please describe how your skills and experience may further the vision and mission of CFP.
Vission: To be a recognized leader at the forefront of pharmacy evolution and innovation.
Mission: Encouraging pharmacy practice through the support and promotion of innovation and leadership
excellence to advance the profession of pharmacy.

Or-Please describe how your skills and experiences would make you an ideal candidate for the role of
Board Director of CFP.
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B. Knowledge, Skills and Experience

The Board seeks a complementary mixture of personal skills and experience in addition to knowledge and
competency in a wide range of organizational development areas. Please rate your overall knowledge, skills and

experience for each category, using the definitions supplied.

Category

Advanced

(3)

Good
(2)

Fair

(1)

None

(0)

Pharmacy practice

Human Resource Management

Board and organizational governance

Strategic planning development

Finance, audit and investments

Risk management

Legal or regulatory expertise

Public relations/Communications (social/traditional media, marketing)

Academic/Research

Advocacy

Leadership

Not-for-Profit Board or Charity

C. References. Please provide two (2) references and a consent for us to contact them.

Contact Name Telephone Number

Email Address

Consent Initial *

*Please initial to indicate consent for us to contact this individual for reference.

Statement by Applicant (Please read carefully before signing)

| understand that if selected to be interviewed, | will be required to sign a Confidentiality Requirement at the

outset of my involvement as a candidate.

YOU WILL ONLY BE NOTIFIED IF YOU ARE SELECTED FOR AN INTERVIEW.
Thank you for your interest in the Canadian Foundation for Pharmacy!

Name: Signature:

Date:
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Competency Definitions

Board and Organizational Governance

» Previous board or committee experience

» Experience with governance structures and planning

» Understanding of the roles/responsibilities of the ED and their accountability to the Board
» Understanding the fiduciary responsibilities of the Board

Pharmacy Practice

Pharmacy practice experience in different provinces and practice settings

Involvement in developing or implementing new pharmacy services or models of practice
Involvement in professional organizations

Involvement in an executive level in a pharmacy environment

Involvement in an organization in a pharmacy-related industry (insurance, pharma)

VVVVY

Human Resource Management

» Working in a human resources area or familiar with HR from a job function perspective
» Understanding of succession planning and talent management
» Understanding of executive compensation and performance measurement

Strateqgic Planning Development

> Involved in processes to define an organization’s direction and make decisions on
allocating its resources to pursue a strategy

» Involvement in setting objectives for a greater than one year time horizon

» Able to articulate questions around risk for growth strategies and participate in
conversation concerning growth of CFP

» Able to add value to the CFP

Finance, Audit and Investments

» Business acumen and financial literacy to monitor financial performance effectively and
to recognize red flags

» Knowledge and understanding of financial performance and ability to evaluate financial

statements that present the breadth of issues that can be expected in the financial

statements of CFP

Understanding the role of the external auditor

Understanding the financial reporting of a not-for-profit board or charity

Understanding in setting and monitoring investment policy and strategy

Experience in monitoring investment performance and benchmarking

Understanding of associated risks of investments

YVVYVYYVY
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Risk Management

Knowledge and understanding of risk management practices such as:

Enterprise risk management;

Identification, measurement and monitoring of risks relevant to CFP

The development and ongoing monitoring of risk appetite and risk tolerances
Digital/technology oversight including data collection

Cyber security

YVVVVYVYY

Legal or Requlatory

» Familiarity with governing legislation (By-laws, Not-for-Profit Act, Charitable
Organizations)

» Experience with or familiarity with compliance and monitoring compliance

» Understanding advocacy and the impact of government legislation or policy on CFP

Public Relations

Respect of societal norms in a business and social setting

Understanding or experience with marketing via social media

Demonstrate effective technical communication, both oral and written, both creating and
editing

Ability to “read” a social situation and react appropriately in a way that enhances CFP’s
image and reputation

Y VYVV

Academic/Research

» Involved or experience in an academic environment
» Involved in conducting research
» Involved in evaluation of research projects

Leadership
» Have held a leadership role in a board

» Have held an executive role in a job function
» Have experience in leading teams

Advocacy

» Have experience with advocacy organizations
» Have experience with advocating on a professional level or personal level

Fund Development/Fundraising

» Understanding the importance of strategic partners
» Understanding the importance of fundraising for the viability of CFP
» Understanding how research projects could affect funding partner
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